SEAFORD COMMUNITY PARTNERSHIP
AGENDA NOTES FOR MEETING No.27 - Wednesday 5™ February 2003

0. Introductions& Apologies
Apologies from Ted Cowdrey (due to illness), Duncan White, Paul Rideout
1. Minutes of Meeting No 26 - 8" January 2003
2. Report from the Thematic Task Groups
21 FarmersMarket (Christine Sinclair)
2.2  SkillsDemand and Supply (ChrisHart)
Report on setting up courses and Passport to Success meeting 23" January 2003
Management Team
2.3 First Stop Shop, Community Centre and Seaford Forum (Jon Freeman)

a) Stage 2 Ted Cowdrey/Jon Freeman - SWOT analysis on Station & Salts Project
b) Corsica Hall
C) Seaford Forum - next meeting date and discussion subjects

d) Public Relations
2.4  Business Development (Peter Sinclair, Ted Cowdrey, Jon Freeman etc)
a) Cradle Hill Industrial Estate Improvements
25 Transport and Safe Routesto School
a) General report
b) Tide Mills Greenway (Seaford to Newhaven beach cycle route) - Peter Sinclair
C) In-town on demand taxi services
26  Waste Disposal and Recycling
a) Task Group meeting - (Jon Freeman)
2.7 Seafront Improvements, Tourism and Culture (David Schueler)
a) Seafront | mprovements
Report on meeting 15" January 2003 - Heritage trail maps and boards being designed.
Funding bid awaiting costings.
Skatepark facilities, Funding of £18,000 already agreed towards total cost of £25,000. Lions
Club have aso pledged £1000. Y oung skaters are exploring fundraising activities
b) Seahaven Maritime Festival
L etters sent out by NCDA to all proposed participants to receive detailed programme for
preparation of brochure and good response received. £ 5000 funding pledges received and
further bid in preparation
2.8 Cinema Club (Stuart Adcock)
2.9 Youth Strategy
2.10 CuckmereHaven - (Tony Rosewell)
Report on Golden Galleon meeting etc
3. Partnership Accounts (Pauline Gower)
Sppointment of Mrs Linda Hallums as Treasurer
Statement of Accounts
Budgets for Partnership Administration and Project funding
3. Local Strategic Partnership
Next meeting - 24™ March 2003
5. Seaford Community Partnership Constitution
Arrangements for nominees to sign the constitution.
6 A.OB
7. Date of next meeting - Wednesday 5™ March 2003
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